california state park rangers association

1108 O .- STREET ¢ BACRAMENTO, CALIF. DESI4 o PHONE (916) 444-8134

VOLIME 2
NUMBER 2
March 17,1969

CSPRA NEWS BULLETIN, INFORMANT, ELEVATION, . . .+ 7
THE NAME GAME .

Last months request for suggestions for another name for this sheet brought
these three suggestions. I prefer a name that suggests the nature of this paper.
This is meant to be a means of communication between the members through out the
state. Someday we will have the smooth paper guality magazine we all aspire for.
One person sent in a suggestion for a sub-title which I think will make a good
heading. "A JOURNAL OF NEWS AND OPINION FOR STATE FARK RANGERS.®

I would like to thank all of you for your contributations and urge you to
send in your opinions, suggestions, and reports. Each month T would like to see
a report from each director. It doesn't have to be long or fancy, but it will sure
help to keep us informed and together.

HAVE YOU DONE YOUR SHARE FOR THE MWWMW%‘?

The Editor.

PRESIDENT BROCK REPCRTS

T don't know what some of you may think of our new publication, but I
thought Neil did a real fine job for the first time out. I know that he
would welcome suggestions a nd contributions for future editions; let him

know how you feel.

It is my understanding that the Governor and Director Mottt have approved
and accepted the Toothman Report on our enforcement problems. The district
officesn should be recelving copies soon. I hope that all of you will be given
the opportunity to read the report.

I have been in contact with Don Cardno, our CSEA Consultant, and he informs
me that the CSEA Committee is still in the process of reviewing the Maintenance
Man specs. ' .

Don could not give me any specifics at the time of writing this.

Good luck to all of you who are taking the "SOOP" and "ASSPT SOOP" exam
March 22 %

Recently many of us received an item from our "Better Ranger® Jim Whitehead entitled
®Quality Begins With You¥, Where does this fit into professionalism? Isn't quality
only one part of i%? We muslt also comsider our attitude toward our work and our
willingness to accept new responsibilities, as well as taking the initiative to
improve our qualifications to fit the needs. How are you doing, fellow Ranger?

s @m ww ww @mw

Due to the many emergency conditions that existed as s result of the recent floods;
the Constitution and By-Laws Commitlee were ble to hold a mesting as previously
scheduled, It is hoped that we can hold the meeting within the month.

" continued




NOTES AND QUOCTES

"I was under the impression that the Newsletter would be printed and out on a
bi-monthly basis..... I just hope we can keep up the interest sufficiently so
you can have a monthly issues..”

Ans, It was supposed to be bi-monthly, only I forgot. As you see this issue is
bigger than last one. Cost of last issue was $61.00, cost of this issue will be
about $63.00. The mailing permit will save enough on postage for the extra sheet.

My directions were to "put out a newsletter cheapest way possible®. Any suggestlons
for beating the cost will be taken seriously. In the meantime, I will do my best
to make this monthly. Judg ing from your contributations, this won't be any
problem,

3% 56 3
From the Tahoe Area,

"Due to the storms and emergency conditions all of my activities have been

toward this end and no time available for GCSPRAY, ~

% % %
" have just been promoted to at s but T still wear a
Stetson and a badge and my first job was using a number two shovel, so it's hard
to tell the difference®,

Sound familar? TYour memory can fill in the blanks for you.

‘ * %
Somswhat feeble apologies are offered for quoting from letters, after I said there
wasn't going to be any censorship.. Your signed articles submitted as such won't
be censored. Quotes from letters aren't taken out of context. They are used to
bring you a little more news aboul your fellow rangers.
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The next publication date will be April 21. Hgve your material to me before
April 19th. at the latest. Thanks.

And please § SINGLE SPACED. That alone w111 almost halve the expenses.
: e
REGION ITI Reports. No meetings yet this year., Very soon now I hope to get going.
If you wish to schedule one, let me know and I will do my best to be there.
* 3 3%
About a yea r a-go, many of us donated to a public relations program called "FOCUS®.
After many inquiries I finally obtained through the local CSEA chapter the following,
$11,236,00.was raised by various means,
$1,700,00 was donated to the League of Good Governmento
$2,500,00 is set up for an Award Program for news media tha t help
better the public employee image.
$500,00 was set aside for the improvement of the Graphic Display.(Fair Display)
$7,236.00 is in a fund for producing a documentary movie about the
State Employee. This film will be shown at schools, service
clubs, public meetings, etec,

# 3 %
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SPEAX NOW OR it HOLD THY TONGUE.

Most of us have had variocus gomments on departmental policies with regard to Sta te
HOUSING & TRANSFERS. Here is an opportunity to have your thoughts heard and con-
sidered. The department is establishing a committee to recommend policy on these

two subjects which affect gggw

T have been asked to serve on this committee and represent the field at the unit
level, I NEED YOUR THOUGHTS TO PRESENT TO THE COMMITIEE FOR CONSIDERATION, Please
offer facts where possible. I feel that emotion will not carry very far. A11
comments are solicited but brevity would be appreciated as long as your ideas are
clear. Signatures are not reguired on your comments.

\\

Housing and Transfer Committee, c¢/o R. Co. McKillop, Rt. 1, Box 269 G, Goleta, 93017

( Dick had a deadline of March 8th. If you haven't been contacted yet, send your
suggestions now. . The Ed.)
¥ ¥ H*
The next Park and Recreation Commission meeting will be April 11,1969 in the Board
of Supervisors Room, nhew c¢ivic center, San Rafasl. :
% ¥ ¥
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REGION VII REPORTS

The most newsworthy regional activity during the last month

hag been the transfer of two members to our region. We have
nelcomed Harold Bradeshaw snd Ken Martin to Reglon 7 from Reglon
3. Both have transferred to hesdguarters ag Recreatlon Planners.

A Hegional meeting was held recently and many of the current
iscsuee were dlescussed. A great deal of discussion centered
around our Association filing under Rule 545. OQur region
feele that we muet exercise a great deal of care in using our
representative power.

Cliff Bisbee, of our regicn, has suggested that 2 "filler"
might be ueed each month on some iten from Czlifornia hietory.
As 8 sample of Jjuet such an item, Cliff i1e submitting the following:

On June 30, 1776, the chip San Antonioc - Captain Diego.
Choquet - gailed from Monterey with 2 load of “pine
beame". Destination was San Diepo, where the lumber
wag used in the reconstruction of Migslon San Diego

de Alcala, after 1ts destruction at the Miesslion

Valley eite by Indian insurgents. This incident may be
the earllest lumbering activity of any scale in
California - at any rate involving coastal shipoing.

Cliff has volunteered to forward aahistoric filler each month
for use in the newsletter.

As you may know the Toothman Report has been released by the
Governor. The report is extremely well done and has some

excellent recommendations which, if carried out, will be of
tremendous beneflt to both the park visltor and park personnel.
Limited copies are availlable at thie time and ag a regult
distribution is being limited to area managers and dletrict offices.

I enjoyed the initial publication of our "reborn" newsletter
and I appreciate your efforts in "bearing" this burden.

Ross Henxy

The BETTER RANGER checks in and comments,

President Ralph W. Chaney appointed me to the Council of the Save~-The-Redwoods
League about a yea'r a go. 1 also serve on the Leaguds Highway Committee which
requires frequent contact with my colleagues in Department headquarters and with
former Chief Newton B. Drury.

Mr. Drury expects to celebrate the tenth anniversary of his retirement as Chierl,
early in April. On March 1L, the California Park and Recreation (Commission) is
honoring him at their meeting in Sacramento. Barly in January, he was given tne
highest honor which could be bestowed by the U.S. Dept. of the Interior.

His fifty years of distinctive service in the preservation and administration of
America's heritages of history and natural history, including the California
Redwood Forests, reached a new high in achlevement with the dedication of the
Pepperwood Unit, Avenue of the Glants, Humbolt redwoods State Park in June and of
the Redwood National Park in November 1968.

T know you gll join me in wishing Newton, "HAPPY BIRTHDAY-HONORARY RANGER".

I still spend a few idle moments, once or twice a week, reviewing old
Department files for materials and data pertinent to the story of the California
State Park System. :

Drop in at 16th. and "L" when you're in Sacramento. TYou might be lucky and
find me in-{

~Farl P, Hanson

® o e @ ® o o o o ® @



The Whole HEARTEDNESS
is Equal to MUCH IMORE THAN
the Sum of its Part ICIPATIONs

-

Bonus..s.Catalyst. s.Dividend...Synergy.....All these -~- and many
more -- are payoffs when those who are to implement decisions are
included in the decision-making process. In mathematics, 2 plus 2
equal 4. Period. In interpersonal relations or group dynamics, 2
olus 2 CAN egual 5, 6, 7, ..10!, ....20!1; conversely, 2 plus 2 may
add up to 3 or less.

Recently, in his "More Power to You'" column in Rangers' Report &
Review, Neil Power observed that, to his knowledge, no field opinion
ad been sought prior- to the announcement of a new badge design.
I concur; no consultations, either thru normal channels or via the
Rangers' Associlation, took place that I know of. The badge is a
relatively inconspicuous part of the uniform; nonetheless, with the
new badge, we will be marked primarily as law enforcers, rather
than as the educators we have historically been. I oppose this
Mnew image'; far more strongly, however, I oppose the lack of field
participation in the decision to change the badge, and with it,
the image.

Just last month, systems analysis and programming, in all their
arcane glory, were sprung on field personnel. The unkindest cut

of all, tho, was the ringing conclusion: "This is YOUR program,

As 1t hacopens, I'm a program and systems fan, but here, too, I
oppose the imposition of the concept without participation in its
formulation by those who, it is claimed, will benefit most. How
much more enthusiasm might have been generated had the beneficiaries
helped with the groundwork! How much more feeling of belonging,

of really being an important part of the Department, might have
resulteu!

Contrariwise, field opinion has been sought in, for example, law
enforcement training. Cther instances exist; perhaps supplements,
or comments -- or rebuttals! -- will appear in future issues.

But participation is not the wave of the future; it is the wave
of the PRESENT. Approval or disapproval of specific methods or
goals aside, it 1s the core of today's church ferment, student-
faculty unrest, many labor-management disputes, even some inter-
national misunderstandings. It ought, therefore, to be the rule,
not the exception, in administration-field relationships. . Were
this so, that intangible and wvirtually indefinable concept,
morale, would be boosted to new high levels.

C5PRA can -- and should, in my opinion -- take considerable ini-
tiative and flex considerable muscle in this area. It would be a
notable contribution toward further implementing our purpose and
objectives: "..providing .. professional services and recommen-
dations ..", ".. exchange of professional thought ..", " .. to
promote sound judgment (and) high guality .. in .. planning,?”
etc. Having truly participated more fully, we will be more
wholeheartedly involved in putting theories, policies, or
decisions into practice,

Jack Bhend, Past President of the Tuolumne County Historical Society, was signal-
ly honored at the Annual Lamp Light Dinner on January 25th, when Superintendent of
Columbia State Park, Neil Power, announced that Jack's name would be engraved on the
plague honoring outstanding citizens for their assistance in promoting the work done
at the Park. Jack has been unstinting in his donation of time,money and effort along
those lines, and as a retired Restoration Expert for the California State Division
of Beaches and Parks, has given valuable help to the Park management. The plague, on
permanent display at the Museum in Columbia, bears the name also, of another of our
members, Mrs. George Eastman, the first recipient of this honor. This is a justly
deserved award for Jack and the Society is proud to congratulate him for it. .



COMMENT \

Ranrers =-e being asked to join California Tomorrow. We have a great relationship
with this orpganization, the Sierra Club, and the Save the Redwoods League, all fine
orranizations.  We should join them and aid them in anyway we'can, but we are commun-
icatine in » closed circuit. We must get our story oui to the Philistines. Inter-
pretat ion is useful, but, again, we sre too often only confirming the committed,

Our situstion is getting. desperate. How anyone can see [reeways eating up crop lsnds
and virgin forests, or drive on those same freeways through a city on a smoggy day, or
see thet city sprawling to the extent that he sees nothing but city for over an hour
on a strairsht run at high speed, or see our beaches and wet lands used for housing de-
velopment.s and yacht harbors -« how anyone can remain unconcerned is mystifying., But
the unconcerned seem to be the vast msjority.

We must not be content to represent the California State Park System; our vocation must
be the cause of conservation snd restoration. Ecolegy is the magic word.  The averasre
man doesn't oven know what it means. We must make him know what it me=ns,

I h=ve no ides if "From Little Acorns” is true or not, but it wss as inspiring to me
2s Amadis of Gaul w-s to a conquistador. Perhaps gems like this should be sent out,
not A single copy to esch man, but in batches of 50 or 100, and each of us be obliged
to send it on to anyone he knows or has even heard of.

s I wers leaving Benicia for my new assignment in Frontera Area I saw s beautiful pic-
ture of rolling hills and oak trees, I saw it in a resl estate office =3 advertised

in LIF&." That picture haunts me, What will that landscape look like after the developer
who used it in his advertising get throigh? Will it be covered with jerrybuilt houses,

or will f=il and lock like the area asround Joshua Trees 3tate Park or California City

with streets goinrs no place crisscrossing the landscape causing uglyness and ercsion?

‘e must- keep the economy expanding, The growth rate must not lag. The gross national
oroduct must increase, The growth rate is sacred, Is it more sacred than the water

we drink, the =2ir we breathe, the wildlife species which become extinct? Must we really
have DT in our stomschs and strontium 90.in our bones?

Hank Nicol

From Your Insurence Committee:

The ballots which will decide for us whether or not we will have & CSPRA
insurapnce progrem will be in your hands very soon.

Your committee wants to emphasize that a "Yes™ vote and your signature
on the enclosed enrollment card merely Iindicate your intentiom to
perticipate, if and when at least 75% of eligible members sign up.

DO MOT drop your present coverage., &S soon as we are certain that the
Tegel minimum required participation has been met or exceeded, your
applications will be processed and the necessary steps taken to effeoct
the changeover.

This is the time of decision we have been working toward for four years.
As scon as the ballots are in and counted, CSPRA will either have a
viable imsurance program or our efforts will have failed.

Commithtee: Jim Beck
Bob Reese
Don Rich

Since Don wrote the above, you have received your ba-1llots. Don phoned and asked
me to add the following information. *We should not accept Mr. Bob Sanderts letter
as denying us a program. This comnittee feels that we have a good program with or
without . the Meyers-Geddes support.”
: : The Editor.



11§88

511@59,.

6L,

Y

e The Numbers Racket 0 357,

For the past 32 months, we have been building, number
by revealing number, an intricate pattern of our monthly heart beat.
The Department of Parks and Recreation Form Number 202 has, like a
prodding, questioning, inquisitive census taker, been looking down
our collars, peeking over our shoulders and recording every bodily
move we've made while in our park greens. And bit by bit, the
menagerie of computerized code numbers and man-~hours of labor have
grown into a form, or pattern, into which each of our lives, on
the job, fit guite snugly. And the key, or keys, to the secret
chambers of this hip-hugging, soul-searching, sction-revealing, all~j
encompassing archetype lies in the correct use of NUMBERS.

Perhaps unbeknown to some users, DPR Form 202 was de-
signed not only as a correspondence course-type of employees' own
personal time-use study, but it was to be the prototype of our fu-
ture computerized payroll systenm, ultimately x@p?a@mng our present
Form 681 Attendance Report, from whence we are id As new chan-
nels to the manifold blessings of the State's central computer works
are opened to the Departiment, additional timemwawimgy work time-
reporting programs will be planned and disseminated to field per-
sonnel. .

One of the present hang-ups on the use of DPR Z02s is
the scarcity of coded entries and corresponding word identifica-
tion for the last two right-hand columns on the form. Beginning
with FY 69-7%0, however, the burdens of this decislon-making chore
will be lessoned considerably. Dozens of additional code numbers
will be available, most of which, it is hoped, will ally themselves
more closely with field chores actually being accomplished. As
an exaggerated example: Instead of one code number representing
landscaping, there possibly will be one code for tree planting,
another for grass mowing and still another for rose bush-pruning.

By the time the 202's are modified in July, we will
have been feeding our daily work dats into the machines for three 2
years. And in these three yvears, the coded data stored on reels e
and reels of computer tape have, hopefully, been bullding a case
history for each State park unit.

For example: Razzmatazz Redwoods State Park has 1
grade IV, 1 grade III, 2 grade IlIs, 6 grade Iz, a Maintenance
Foreman, 10 Maintenance Men and a Steno. With this number and

diversity of employees, five campgrounds are maintained and 37,000
acres of Redwoods are protected. For three years the big computer
in Sacramento has been memorizing a pattern of operation from bits
and pileces of numbered, coded data fed to it via the DPR Form 202,
Everything from how much time was devoted to scrubbing pots to how
many man-hours were devoted to telling the 20Z2s how many hours were
devoted to scrubbing pots. %

S0 the pattern has been made; the die has been cast.
By merely pushing a few selected buttons, the computer operator
can program a print-out from his wonder machine, and 'chomp, chomp,
chomp, " line after telltale line, out comes irrefutible facts about
any unit, any area, or, as a matter of fact, any given employee,
should that particular information be necessary.

If, for instance, over a three-year period, "X number
of dollars was @xp@nded to maintain an area of a given size, with
X" number of em ees, then, for planning purposes, Dxrector Mott

or Jack Knight, whoever, could, within resonable bounds, assume
that that same area could be maintained for an equal period of time
with an equal amount of employees, which would represent an equal
amount of money, =--- plus the normal spiraling percentage cost of
operations, or cost of living, or cost of doing business as usual,
or whatever other handle the planners attach to it.

Coupled with easily accessible attendance figures, these
202 reapings can give men like Mr. Warren and his cohorts solid
fuel for launching new development plans for expansion to keep
abreast {(or at least @g&? of the burgeoning recreatiocnal demands

from the public. Who knows --- as unit visitation figures in-
crease, and 202s reflect additional time spent in direct services

(continued)
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The blessing to arrive with the newly-revised 202 in
July will be the omission of worded entries in the right-hand

column, Numbers, alone, will record our daily deeds as numbers,
alone, is the only language the super brain of Sacramento under-
stands. Instead of watching our "Ps' and Qs we'll have ta
MORE CLOSELY watch our "6's'" and "9's" and our "3's" and g,

WHAT A RACKET --- these numbers!
Bob Hanks

RENIE LARET REPORTS FROM REGION V o o o

Last month ftwo meetings were held within Region Ve Sixteen members, including
Junior Past President Salzgaber, atitended at Carpenteria, while 11 met at Morro
Bay., DBoth meetings proved to be productive, informative and stimulating as
indicated by the participation of those in attendance., IThbems discussed included:

GSPRA Newglebter: The majority of the members fellt that this organ should be
financed within the resources of the organization. One method of financing would
be to ask each Region to conbtribute $25.00 fram yearly Region allocation of $l00e
o o Some information contributed to the Newsletter was felt to be premature in
itts release,

CSPRA Expenses: BEveryvone felt that this is one area in which economies could be
effected, Some thoughts:

Pay only actual expenses supported by wouchers,

Heduce costeper-mile paid.

Reduce the pumber of guesie invited to GED at the Association's expense,
A1l members fellt that 03PRA should defray actual costs incurred for the Asscciation
however we could reduce the total travel budget without hurting any officer acting
for CSPRA.

AB L03 - Uniforms for Special Funded Classes: The 16 members attending the Carpen=
‘teria meeting backed a motion, made by Wes Cater and seconded by John Fleming, %o
cppose AB LO3 because it provides uniform allowances out of specisl funds (fishing
licenses, fas tax, ebtec.) for only a few select groups (Highway patrolmen, game
wardens, toll bridge operators and driver's license examiners). Rather than using
special fundsy the Carpenteris group favored the expenditure of (eneral Funds fop
ALL classes reguired to wear uniforms. ;

Ranger Title: This subject was naturally discussed at quite some length., We are all
proud of the title of Ranger and would like to see it retained within the uniformed
field staffs. Perhaps congideration should be given to bringing others into the
Ranger classes, i.e,

Guides could be Bamger Interpreters

Tistriet Interpretive Specialists would be R&nger Naturalls%
tlso Enforcement Ranger and Patrol Ranger would be appropriate titles in same units.

GEC April 1970: Still nothing firm on the Queen Mary in Long Beach, George Lynn
is trying to obbtain prices, George also regquesbed that the GEC adgerda be modified
to allow additional time to be spent with our exhibitors. These exhibitors defray
a great portion of our expenses, And exposure time mhould be @mailablﬁs'

Anod g

ting is plammed for this month to @xpl@we types of activities,
in the near future,

A Begional Officers mes

meetings, ete, to be held

"I am a member of the CALIFORNIA STATE PARK RANCGERS ASSOCIATION". o o o o




INFORMATION CONCERNING THE CONFERENCE

“There Must be a Better Way" is the theme of a two day training conference
conducted by the Associated California Employees’ leaders of the many Associations
affiliated with ACE. ACE is a federation of the major statewide independent organiza-
~ tions and some of the county and city emplovee associations not affiliated with a

- statewide league and represents over 430,000 California public emplovees.

" 'The Conference bég@‘in‘s" with registration at 3:00 p.m., Friday, April 25, 1969
at the Asilomar Conference Grounds, Pacific Grove, on the Monterey Penmsula and
continues through luncheon on Sunday, April 27, 1969,

A complete program of the Conference activities will be made available to
participants several weeks before the Conference date. In keeping with the theme,
the program emphasizes the need for seeking a better way for the solution of today's
problems. Wherever possible, an overview of the subject area will be presented by
experts, followed by workshops in which the leaders of the vamaus organizations
may parncmate by exchanging views and facts.

ASSOCIATED CALIFORNIA EMPLOYEES SECRETARIAT
1108 "O" Street - Sacramegﬁo,(3@%qu@gﬂ&i§£ﬁ

Lut er Cleanup From Dist. 51 pt. Meecting Jan 2%33 1969

The Director then explained 2 nam for gzathering

of 1litter in selected units. tiful" would provide

the financing for & program wr called "Litter Getter”
A publicity program woulq e raging children be-

LT S

tweeni the ages of and 1z ©o the pr rogram. The
children would be provided with shirt with a bpadge, and

a sack to collect the 1litter. be asxed to sign a

conservation pledge relating to 2 conservation program. For
cach sack of litter they “m»1C(* ey a receive a certificate

wortn five or “en cents, AT ac a certgin number

of these certificates, they csould at a bank for

depouiv to a savinps account for

The Dire Tive some

Thought or more selected

units in ' 1ling to try it

this sur ect no iater than June 1.
The Director further stated thas this type of a youth program
could ne?p uO develop a posi t:ve anpreach to the cost of

iitter colliection and be part of an educational process to
encourage saving morey and woul” e a program that might im-
oress upon the adults the cost of collecting litter in the
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Dear Old World

“There’s a lovely unspoiled stretch of country just out-
side of town. We often go there for picnics,” an acquain-
tance told us while we dallied over coffee and cake. “But
it won't be there much longer. Have you seen the route
they project for the new superhighway? It goes right
through those hills and after they put it in, you can bet
the developers and the factories will be coming right
cﬂong to ruin those wilds for ordinary peopie

“They saved Nine Mile Beach, though.” we offered
hopehﬂly

“It was a near thing,” said our friend. “For once, peo-
ple got together and saved some of nature. But do you
realize that when one jet airplane goes over, it spews out
more smoke than thousands of automobiles?” A slightly
mad glint was coming into his eye, so we moved to talk
to somebody clse.

Our friend has a right to be excited, though. Super-
sonic planes are going to come even if we shake out fists
at them and cringe at the thought of the booms. The
lake we used to swim in, and even drink from, is facing
a threat of pollution. A current popular song tries to
wrestle with the question. “Someone has poisoned you,
dear world,” it says. And “We're sick of having a sick
world,”®

The trouble is, we are the ones who are doing the
poisoning. And we don’t seem to have the will or the skill
to do anything about it. Some fine day, we are afraid,
a crowd of moon-hound astronauts W1H look down at
their old homeland, earth, and they won't be able to sec
it at all. They will sxmplv have to guess that it is some-
where there under the IdV@IS of smoke and ash and
detergent foam, the piles of bottles and cans and broken-
down autoinobiles.

SEram the musical production, Dear: World, «f the Mark Hellinger Theatre
in New York, Lyrics by Jervy Herman wsed by permission of flu publisher,
Edwin 1. Morris & Company Ine.



REFLECTIONS ON A RAINY DAY
By Jim Neider
District Interpretive Specialist
District 2

I was siﬁting at my desk, which is located somewhere near the
middle of a rather cluttered fifty square feet of floor space, under-
neath the only window at my end of the district office, watching cars
zip along the freeway and tracing the raindrops as they slid down the
windowpane, and wondering what great words of wisdom I could impart to
you, the readers of CSPRA'S new ﬁédi&m of‘communimation.

It suddenly dawned on me that our 'new'" interpretive program was a
year old and something should be said on the occasion, but what? I let
my thinking wander backwards in time. Should we mention something about
our new equipment? Maybe we should talk about those exhibits we ﬁeed,
or the money or the manpower.

A beam of sunlight shocked me back to reality. The rain had
stopped. Maybe we don't have all those things but we do have one thing--
a lot of Rangers who are really trying to put on good interpretive pro-
grams and doing one whale of a job.

So fellows - I, and my cohorts in crime - 1ift our mugs of dark

Bavarian in your honor and trust you never back into the camp - FIRE.
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