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MINUTES
\ ECIAL MEETIN |
CALIFORNIA S '~ PARK RANGERS ASSOCIATION

Members Present:

Richard L. Brock,

Kirk Wallace, Vice
Al Balzgeber, Jr,

C. W. Ray, Director,
Rene Laret, Director,
Ross Henry,
Doug Brycoe,
Cliff Wade, R
Curt Mitchell,

Special Guestsy
Art Zimmermain
Ray Tharp,
Jim Pinnell,

This special
purpose. of dis
State Park RamJns

President Brock for the main
A mz@@@mt galary inegulties betwesn
guivalent National Park Ranger classes.

Ray Tharp, C(SEA A ined the procedure followed by CSEA in
requesting and justi plef ix;;,;mg pay increases to special classes.
Their analysis Tul 797ﬂ we will be lagging 15%
behind the Fed ork, The attached sheets

rwmcmﬂur eg followed in
=R ate Park Ranger II class has
been singled out as t class has been found
comparable to the G659 1 . 1 service, In other words, a
National Park Ranger at the G&-9 leve performs essentially the same
functions as a 89 : II. As you can see on the attached
sheet, there is g y between the salary of a State Park
Ranger II and a % mg@f at the G5-9 level,

were distribu
arriving at this

Mr, Tharp advised us that as a result of their analysis the inequity

exigting in our ranger series would be mlvmm & high priority in the
CSEA salary adjustment recommendations to. the State Personnel Board.

Other:

SEA Analyst, discussed a recent meeting of the Commission
ining in which CSEA presented testi-

Jim Pimm&?if ¢
on Peace
mony xequ

Standards and Iraw
pecial certification for a nimber of peace officer

categories ing State Park Ranger., Bob Allen, Region IIT,
represented Agsociation at th meeting, The Commission will hear

~additional to&tam:my in Los Angeles later this month. The testimony
ed and analyzed and a decision will
nths.

at these heari
be reached wi

will be evalusa
the next Tew me

O

Art nmerman, CSEA Analyst,
of Control &w“$mm on this subject.

Possessory
will check

TO: Unit #2 Apricultural & Conservation
FROM: Unit #1

SUBJECT: 1970=71

CLASS ¢




DATA:

Current Salary $717=-870
7/69 Data (Unwelghted average) GS=9 777932 Fed., Data
Pregent Lag 7. 8%
Actual Year Change ‘ 10.2%.
Estimated 7/69-7/70 Change 7.5%
Pregent Lag and Estimated Change - 15,3%

State Park Ranger II

Section IT -

Salary=-Setting Base: State Park Ranger II 1s the key class for parks and
recreation classes., It is compared directly with the GS=9 level in the

federal service,

Fall
Effective : - No, of Current 1968
Date Juriediction Clags Emplovees Range Range
7/1/68 State State Park Ranger 11
BR6O 101 717=870
7/1/69 Faderal GBS =y A 777=932
7 Difference over State Class Boh=7,1m7,8
6 months % change ' ;
Annual 7 change 10,2=10.2=10,2

. ﬁVﬁMﬁﬁy/?K?

The CSPRA Nominations Committee (statewide) will

meet Thursday, November 13 abt 7:30 pem. @ t the

District V headquarters office, 111 ILa Patera

Lane, Goleta (phone: 805«967-3L94), to noaminate’

candidates for the offices of President and

Vice President of the California State Park

Rangers Associlation, »

Will you please canvass your Region for any
prospective sandidates and forward these names

to District V headquarters by the meeting date of
the 13th%

Hope to hear fran you or see you at Goleta.

Best regards,

41 Salzgeber, Chairman,
Nominations Committes

-Sorry no news.

Nothing ever happens here . . . not enough
employees for anything to happen to.

REFUGIO STATE BEACH
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The discussion conti mueg on that the only cho yﬂ@ for our present Rangew
concept of a versatil wger of the gray zone is to give way to the
pure administrator &ydﬁww interpretor %&ﬁ%x of the white area or the
armored f@lmwm of a total lTaw enforcer, the black area.

ﬂ T mIYﬁf? UJY destiny as rangers or are we willing to ab-
direction anly to the public ww&%%AW@ of a few minority
| @dm 1istrative reaction of political expediency to placate
io

n wf the general public for “"action®?

Are we gof
rogate thi
groups an
over react

fan,MW

if each

It is my opinion that we can maintain the Ranger image per se
resent situa-

@# us is willing to do the total job required under the p

It has been my expe
enforcement proble

action regardless

sults was good
operations. So f
tation and puhi“”
which is conduct
sent Ranger image

that at those parks which have had special

> staff would work together, taking positive
distasteful this action was, the total re-

i ors as well as t Ranger staff and Area
lems have been solved swinging job orien-
back to a more %@%M@ﬁ situation and, one
preservation and perpetuation of our pre-

wcepts.,

does have enforcement duties, and
excuse he WK&L@% to use, to take
an enforcement problem, his image
i 3 vy S deteriorate and the enforcement
continue to grow, forcing the situation out of balance.

The Ranger of toda:
so long as he refu
positive action wh
s well as his f
problems wil:

£}

our parks 1s not much different in com-

It is the 'waﬁ%ww numbers of visitors
increased d iww&#%va Ninety eight
ed in doing the right

The general publi
position than in
per Ranger staffi
per cent or more

T weds 43
o

things; 75% because jant to t or less because social
or legal pressure forces them to: t or more err inadver-
tantly, and less than one half of one 2nt are deliberate violators.
Then why are we having problems with enforcement? One reason is where
Rangers do not enforce regulations ém a just and positive manner the

23 per cent who are normally kept in line by external pressures, start
losing members toward the willful violators, and why not; they do not
have to fear retribution for their illegal acts. The second reason

is plain physical numbers of people.

an attendance of 100,000 souls and the number of problem
Tess than 1/2 per cent or 365 persons, this would be
about 1.0 per mmﬂ per day. In five vears the attendance doubles and
the average viop mﬁww contacted is 2 persons per day. In 10 years
300,000 vi%i@@r& """"" enerate an average violator contact of 3 persons per

If a park had
contacts was

> emds
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day. By this simple reasoning one can see that any park with reason-
able attendance which has been in operation for 25 years and attendance

-

increases are consistent, will generate a problem load of 6 average

A Ranger working at this theovetical area 25 years ago had, on an
hourly ratio, a 12.5 per cent chance of running into a major problem
and today's Ranger, at the same unit has a 75 per cent chance of run-
ning into a v problem. This, assuming that the violator attitude
has remained istent within the population and national statistics
show that it it

t, it has dramatically increased; for some segments

that the Ranger ‘has arisen to the challenge magnifi-
, the program training and equipment will seek and
level bhetween the two extremes which are being
the only choice of directions.

The present Rangers in hot spots still generally spend Tess than 25
per cent of their time on enforcement problems and Tess than 5 per
cent in active traumatic enforcement situations. There 15 not room
logically, economically, or administratively for being swayed to the
destroying our present workable and reasonable Ranger image of today,
provided we will work together, each man pulling off his full spectrum
of responsibility, regardless of how distasteful some jobs and situa-
tions may become over the short haul.

zone effectively ov be eliminated for

The Ranger must i1l the gray
the two extremes, the white Tily or the black Falcon. The choice
will be determined by our actions.

J’%{/d'wfg} »W W? f'%%’%m

KIRBY R, MORGAN
State Park Ranger II

KRM:1s

HOW TO ANSWER A FORM LETTER

Sinee the “lmage’”’ of my laboratories and
of the men and women working in them is
fudged by thelr superlors and by Clongress
(which granfe the money on the basls of the
job they do I have not found i necessery o
delve into thelr peyches or ids, ov to devote

thelr time and Government funds on social

Viee Admiral Byman G. Bickover, reply-
ing to o letter from H. M, Glmae, sagiatont
divector of laboratory development, he
Pentagon, on the subject of on aaperis
mental “peer roting eystem’:

Denr Mr., (Hass:

"hig s In reply to vour form letter, wm
glgned, of 27 Marcl 1085,

whig letter states that you are in the pro-
cess of conducting en ewperiment in “peer
rating” inhouse Department of Dedense labo-
ratories and would ke to understand the re-
Iatlonsbip of the characteristics of the “peey
rating” system with the dats you presently
have on each laboralory; this lg to be done
i secordance with a techoigue developed by
D, Meaurice Apst e, the resulls of this
study gyou w i e able to show me the
“image ov reputation” of my laboratories as
peflected by my pesws “both in and out of
Govermment.””

Unfortunstely, slnee wmy trabning s in engl
neering, not in s soience, T am unable to
comprehend your letter; nor do I understand
what “pesr vating” e I would Imeagine it Is
velnbed to th g pattern of pigeons,
ehlckens, , dm whieh, so I have
vead, n v i ewtabiished.

T am aware ihat eminent soclal sclentists
hawe advocsbed the Jutgreny by the
methods devived I ! Pl e —en
warding them with & g ) y aach tme
they fulfilled thelr no
ered replacing s
reflection I conel

y replace with

plgeons threatened o p replacements.

selence experiments. 12 leboratory personnel
are unable to do thelr jobs properly, they,
along with thelr psyches and lds, are ree
placed.

For the above reasons snd because my
lahoratories do not operats under the Departe
ment of Defenss, bul under the Atormic Hin-
ergy  Commission--which does not bave
money to indulge In such experiments—I am
returning berewith the IBM cards you sent to
me; you will surely fnd wse for them else.
where.

1 might add, perenibellcally, thei there
are gsome acivitles, possibly laboraiorles,
which do more good by deing Uitle or nothing
than i they energetically pursued thelr objec-
thves.

I wish you all the success your project
merits,

Sincerely yours,

H. G. Rickover

The difference between gossip
and news is whether you hear it or
teil it Or, as the lady on the bus
wae overheard 10 say: 1 won't go-
into all the details, In fact, {'ve al-
ready told you mors than | heard
myself.”
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Just a short note to let you knew of twy recent heppwning
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Nothing but the highest approval can morally
greet the declaration of State Park Director Wil
liam Penn Mott Jr. that the California park system
be more strongly directed to encourage its greater
use by the urban poor.

And no admission can be more morally shocking
than Mott’s that the park system traditionally has
catered to the middle class white.

Mott conveyed this information to the third an-
nual California Park Seminar, sponsored by the
California Taxpayers Association and the Tax Exec-
utives Institute.

- Mott is to be commended for his candor about
past failures of the system and for current steps fo
amend those failures.

His report resulted from the Department of
Parks and Recrestion study now under way. The
final study will suggest ways of changing the pres-
ent' emphasis which keeps the system from being
-4 genuinely a people’s park system as it should
‘be. Mott said: '

" “We are concerned that the state park system
get out of the habits of the past and recognize that
-the park system is for all of the people.”

Some of the failure of the urbanite to ‘use the
parks can be traced to their unfamiliarity with
their access, their use. But to the degree it reflects
a “catering” to the white middle class man, woman
or child, the condition reflects a failure on the part
of the administration to urge the greatest use, by
all, of the people’s natural heritage.

Mott says there are plans to acquaint the off-
spring of generations of the urban poor with nature.
Naturalists are being sent into schools to acguaint
the children with the environments of state park-
lands before making camping trips. And Mott said
the department had hired a sociologist to help em-
ployes break down the barriers which have kept

~ some people from using the park.

He spoke of city youngsters who are ashamed of
their inability to buy expensive camping equipment
and of their fears of wild places. Sensitive park su-
pervisors should be able to assure these urban visi-
tors nature is more democratic and less class con-
scious than society and that nature is more secure
than the predatory streets of the cities.

Above all, it must be assured the wild preserves
bought for and by the people have no restrictive
covenants. oo

RESULTS OF REGION V'S JUHESTIONNAIRE

Region V polled it's members in June of this
Fifty one questionnaires were sent to Active,
tock the time and effort to voice their opinions,

merbers; some 27 (53%)

After printing the questionnaire in the "Reporter"

year on a variety of subjects.
Active Retired and Associate

we have received 12 returns

from various locations throughout the state,

Here are the resultss

1. The wueen Mary will not be available for the 1970 GHC,
Both Sacramento and Oakland have offered

preference for an alternate site?

attractive deals for 1970,
Sacramento

KW Kt

Qakland

what is your

Other
15

The Yother" locations mentioned included Disneyland, Yosemite and several large

cities between San Diego and Sacramento.
appropriate - and cheaper,

camping would be

2o After seversl issues of the CSPRA "Reporterh,

cation is a worthwhile endeavor?
Yes
29 k
So keen the material flowing to Veild

etc. ) who devote so much time and effo

No

Several indicated an area that allowed

do you feel that this publi-

Wwe thank Neil and others (wife, friends,
rt into putting this material togethers

3s uhat types of articles would you like to see printed more often?

iInterpretive material tied with

rersonnel transasctions information for lst place,

Then came law “nforcement

Departmental prosrams and wolicies

Dogs, Aeservations

Le By far the grestest majority felt that the

through our dues,

5. Only S members indicated
"Reporteri,

FROM?S

‘feporterd should be financed

b that they had contributed any material t o the
HOw CAIl THIS BZ EVARYONE'S SCUNDING BOAKD WHEN SO

Fhw ARE HEARD




6o whon all three publications - RRR, Hews and Views and the “Heporter” - are
received on the same day, which would they read first, second and third?
Ist: RRR 2nd; News and Views  3rd: "Reporter"

7. vhile nearly eovervone [elt that all three of the above publications had
some merit, the vote indicated that Yews and Vews best mects the need of the
field personnel, followed by RRR and guess who came in last.

8s Out of 32 resvonses to the quesbion, "Have you submitted your thoughits and
recormendations to the Transfer and Housing committee?’, 16 said they took time
to do sc while the other 16 sat around grumbling to themselves@

9+ Thirty one members would read material relating to Law lnforcement, while
2 would not,

10, It would seem that almost everyone recads information on Interpretations
At least 27 to 7 indicated they dide

11, Host felt that the Reporter would be suitable for providing information
on both Interpretation and Law ‘nforcement.

2o There were 28 votes for retaining Delegates for another year while 6 felt
we should find new blood - even though there won't be a General Jxecutlve Council

for the present delegates to dttend.
13s Quarterly Regional meetings seem to be nearly everyonet!s cholce,

1h, Social and Business meetings rated high, followed by Dinner meetlngs and
1ast1y a straight Business meeling,

15, DNearly everyone favors the entire Region getting together at least once
during the year for z meeting,

Cur thanks to each of those who completed and returned the questionnaire,

Renie A. Laret
Director, Region ¥

The northern part of Hegion V met late in September to discuss elections,
nominations and regolutions submitted by CSPRA to CSEA. Assistant Regional
Director Louis wakefield will hold a meeting for the southern part of the
Reglon durin, 3> nmonth of QOctober.
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