


VIRONMENT S COMMITTE
ANI} RESEACH o SPROTFIC T5SUBS:

aa Z?GRN}.’A: GANT'S@E zs WORKING O N THE B
A GSPRA MEMBER TO OFFER THEM OUR SUPPORT,

L CORPORATION HAS PROPOSED PROJECTS TO STRTP
WE NEED MEMBERS IN THAT AREA 70

P US UPDATED ON THE TSSUE.

RNED ABOUT ANY Ermmmabmz Isg
Egm ME Kwow, ,,

CALIFORNTA STATE PARK RANGERS ASSQ}GIA IoN
'H;,,,,,sza@r@ngz ISSBES COMHTTTER .

A ETTER. Published for its members by iforn: t

'j,'Park'Rangers Association, John Mott, President, Editers' Hendy Lie

~ and Mark Faull, 95 Kelly Ave., Half Hoon Bay, CA 94019, Publics ,
;éeadlzne 1is the 15th of each month, (SPRA is a ﬁax~exempi corporatzcma
Dues are tax deductable, IRS #23«?@88236 '

CEANGE OF ADDRESS‘,uaﬁtact Dcug Bryceg Box 28366 Saeramentc, CA 95828
—=atus o AUVGes



























”',Eoug Brycs .
P,0, Box 28366
Sg@ramentg,’gg 95329

ial

Presiéents Sghn Mgtﬁ . ;,"', , V1¢S<Eres;dsni*
2975 Graham Hill Road . Cliff Ha&e '

"vSanta Cruz, CA. 9§860 .

_ Work gaesg 3354598

' ,gHQme 408 438”6763 - - ,

' ,Daniel Abeytag Janet Caxle, Rick Parmez'” ,

iation

ﬁg-leug Bryce
PO, Bex 28365”

'  /;(8953 5§4~.,11 Hﬁme (8&5) 483—5926 -

H






california state park rangers association

BALLOT - November, 1983

PRESIDENT DIRECTOR TREASURER
VOTE FOR 1 VOTE FOR 2 . VOTE FOR 1§

STEVE HORVITZ RANDY HAWLEY, KEN GRAY
JEFF PRICE JOAN GRAMMER JOHN FALK
DONALD MURPHY BOB GRACE

WRITE IN WRITE 1N WRITE IN

CONSTITUTIONAL AMENDMENT

Shall the constitution be amended to provide for the election of
a Vice-President/President who will serve a term as Vice-president
and then automatically become president for two years.

YES
NO

BALLOTS MUST BE RECEIVED BY 12/1/83 AT P. O, BOX 28366, SACRAMENTO, CA 55828

What three tasks should CSPRA strive to accomplish during the next
two years? (Use additional sheets if needed.)

printed on recycled paper



CONSTITUTIONAL AMENDMENT ANALYSIS:

Currently, the president is elected for a two year term, and the vice-president is
chosen from among the Board of Directors, annually. This does not allow for continuity
in presidential election years. The proposed amendment would allow for election of a

Vice-president who would succeed to the presi
office, with two years as vice-president and
elect a vice-president you are electing that pers

Y, thus serving a four year term of
o as president. In effect, when you
r.president.

This amendment was endorsed and supported by the CSPRA Board of Directors at their

September, 1983 regular meeting.

PROS

1. Would ensure continuity between
presidents. The vice-president would
have two years to learn how CSPRA
operates, people and organizations
he/she can utilize for help and what
the background is behind a lTarge number
of issues. During the past three
elections, vice-presidents have not
been elected or did not run for the
presidency, thereby creating a void
in continuity.

2. A president could not run for
reelection thereby insuring that the
leadership would have fresh ideas
and a renewed source of energy.

3. CSPRA is a complex organization.
People who wish to be president must

be dedicated and knowledgeable. Two
years as vice-president before taking
office as president is not unreasonable

if CSPRA is to have effective Presidents.

4, A "transitional presidency" system
works! Many other organizations have
similar arrangements.

IMPLEMENTATION:

CONS

1. Normally a president serves on the Board
for two years or at least as a Committee
Chair, prior to running for office. Why
require someone to wait two years before
they can take office?

2. An incumbent president could not run
for reelection and may not be able to carry
on a program begun during the term.

3. Four years is too long a time for a
person to commit to and plan ahead for.
We need to be more flexible.

4, CSPRA has never had a "transitional
presidency” in its 20 year history. Why
change now?

If the Constitutional amendment proposal is passed by the membership, a vice-president
will be elected in the 1984 regular election to serve for one year as vice-president.
This will allow the elected vice-president to take office as president on January 1,
1986 at the beginning of the next presidential term of office. This correction will
allow for minimum disruption of operations while the new procedures take effect,



Please complete and return within 30 days to: CSPRA, P.O. Box 28366, Sacramento, CA, 95828,

"RESIDENT CAMPER" QUESTIONNAIRE

PART | -~ ASSESSMENT - OPPORTUNITY OR PROBLEM?
1. Do you have resident campers at your park? Yes No
2. Please define "resident campers"?

Stay at least days per month Their children attend local schools
Other - please explain: Receive mail at park with park's
Address

Rank the following reasons why you think people live in parks.

Unemployed, can't afford conventional housing Off-season vacationer
Employed, can't afford conventional housing Voluntary {can afford con-

ventional housing but prefer
Retired, can't afford conventional housing campgrounds)

Recently arrived in area, looking for housing

Other - please explain:

Check any advantage you see from resident campers.

Increased revenue As a group, resident campers
T are more respectful of rules.
DPR is helping to fulfill legitimate social need.
Resident campers provide
Other - Explain: increased security in camp-
ground by reporting unusual
events/persons to ranger.

Check any problems generated by resident campers above "normal."

_____Drug abuse __ Litter
__Messy campsites - "skid row" appearance _____ Fighting, family
__ Neglected/abandoned children ______ Fighting, non-family
__Non-payment/late payment of fees __Dogs (off leash, etc.)
Soliciting {crafts, etc.) __ Resource damage
Theft —____ Weapons violations
Other - Explain: Exceeding max. number per
campsite

Do resident campers prevent short-term campers from using your park during the
- ?
on7season” A ot Some No

If so, how?




7. Do resident campers prevent short-term campers from using your park during the
off-season?

A lot Some No
If so, how?
8. In your experience as a park employee, how would you rate resident campers as a group?
Positive (betier than average campers} Neutral

Negative (worse than average campers)

PART 11 - ALTERNATIVES

1. Several revisions of CAC 4455, Time Limits are possible:
Option 1: 30 day annual limit per person per year.
Option 2: 30 day on-season limit, 90-180 day off-season limit.
Option 3: Increase time between stays, e.g. 2 weeks in, 2 weeks out.

Option 4: lIncrease fees as length of stay increases: e.g. 1-7 days, normal fees;
8-15 days, +50%; 16-30 days, +100%.

Option 5: Status quo (no change of existing regulations and procedures]

Please rank the above options by preference:

Option 1 Option 2 Option 3 Option 4 Option 5

2.  As an alternative to {or in conjunction with) a revised length-of-stay limit, would you
favor extending the "eviction authority” now contained in CAC 4312(h) to all criminal

violations?
Yes No Unsure

Only certain regulations {please specify)

PART il - OPTIONAL BUT HELPFUL INFORMATION
Area/Park(s):
Region:

Years with DPR:

General Title:

Manager, Ranger, Supervisor, etc.

Your commenis are welcome! (Please use additional sheet, if necessary.)



JEFFERY B. PRICE: Chief Ranger - San Mateo Coast. My participation in CSPRA goes back to
1971 when I first joined as a Trainee in Group C & D. Then President Jack Welch encouraged
me to get more involved. I ran for the office of Delegate and attended the 7th annual GEC
at Morro Bay representing members in my area. Since that early beginning I have worked
within the organization every year. My past service includes Delegate, Alternate Regional
Director, Regional Director, member EIC committee, chair of membership, Nominations and
Honorary Ranger Committees, Co-chair GEC Site Selection committee, CSPRA NEWSLETTER founding
editor and chair for three and one-half years, and 1978-79 Vice-president. When CSPRA has
needed a job done I have been willing to give my time and talent. I am pleased and proud

of our accomplishments over the past nineteen years. Your next President will guide CSPRA
out of its teens and into a third decade. You will need a leader with perspective;

one who can meet the professional challenges ahead with maturity; one who can unite the
membership with clearly stated goals; and, responsible decision making based on ethics and
experience. As CSPRA President in 1984-85 I will work to achieve three objectives: 1)
rekindle interest and participation of members in all classifications; 2) initiate a forum
on innovative solutions to problems facing California's park professionals; and 3)

challenge the Department to focus its main energy on support of field-level operations personnel
by fostering a "how can we help you do a better job?" attitude in all divisions and at all
levels. I shall appreciate your vote.

DONALD W. MURPHY: State Park Ranger I - Mott Training Center. 1. Number of years with the
DPR: 3 years, 10 months. 2. Reason for wanting office: There are many aspects of creating
and maintaing a professional association. Not the Teast of which is service to the association
by its members. Professionally and personally I feel strongly about several issues confronting
our environment and our members. Also, as a Ranger I and Program Coordinator at the Mott
Training Center I am in constant contact with the total breadth of our membership and have
Tistened to their comments for well over a year. I would Tike to be their voice in the finest
professional association of its type in the nation. I want to move our profession out front as
the pace setter in the race to preserve our natural, cultural and historical resources, to
cultivate professionalism through workshops, seminars, a wider membership and annual conferences
with current and progressive themes. Above all I want to serve in a proactive, professional,
and positive manner. 3. Main challenges facing CSPRA: A. Dwindling Departmental support for
interpretive training. B. Passage of key legislation e.g. State Park Bond Issue AB 2099 and
Assembly Bills 2140 and 1207. C. Broadening of membership to include students and institutions.
D. Establishment of professional Standards for Interpreters. E. Setting long and short term
goals for the association.

STEVE HORVITZ: State Park Ranger I, Point Mugu SP, Leo Carillo SB. My Department of Parks
and Recreation career started ten years ago as a Park Aid at Castle Crags SP, Intermittent
Ranger at Weaverville Joss House SHP and Russian River, Sonoma Coast SB and Ranger I at Santa
Monica Mountains Area. I became involved with CSPRA over six years ago because I believed in
an organization that represents this profession. CSPRA has a clear direction with a strong
foundation which will enable it to meet the challenges of the future. I'd Tike to Tead CSPRA
in those challenges and to build on that foundation as we strive to bind and strengthen our
profession. CSPRA has a unique capability in acting as a watchdog in environmental and
political situations. I look forward to developing these aspects: To be respected, strong
and reliable advocates of our environmental ethics; to monitor the political influences and
social changes that tend to be harmful to our environment; to be strong and confident in the
efforts in improving the profession and to strengthen the management of our human and natural
resources. My tenure as Chair of the Education and Training Committee allows me the experience
of the organization enabling a smooth transition into the office of President. My inter-
departmental and political contacts will aid me to lead CSPRA in a strong successful manner.

RANDY HAWLEY: Ranger I - Intermittent, Frontera Area, San Diego. Born and raised in Southern
California. BA degree in Recreation Administration from San Diego State University. Visitor
services Park Aid for three years and full time Ranger I for three years. President of the

San Dieguito Natural History Association and board member of the Southwest Wetlands Interpretive
Association. Professional challenges: with emphasis on volunteers providing service to
visitors and labor organizations pushing us more and more into a law enforcement role the
traditional role of the Park Ranger is severely challenged. A Ranger must remain the publics
friend, educator, and protector with equal emphasis on all. I have and will continue to speak
my mind. I would like to be a voice for you as well,




BOB GRACE S*tatn Park Ranger I, William B. Ide Adobe SHP. I have worked for DPR for 13 years
in a wide variety of assignments including beaches, reserves, recreation areas and historic
units. I was one of three employees who created and gave performances of the Parson Jones
program during the late 70's. In addition to my current duties as Unit Ranger at Ide Adobe
SHP, I am a defensive tactics instructor for the Cascade Area. I am running for the office of
Director because I feel that my experience has prepared me to deal effectively with the broad
range of concerns facing CSPRA. Chief among those concerns is the erosion of support for
environmental protection in both the Reagan and Deukmejian administrations. CSPRA's involvement
in environmental issues will become increasingly more important as resource exploitation becomes
administration policy in California and elsewhere. Another important issue facing CSPRA is
support for a more productive "balance of concern® for the various functions of DPR Both as
individual park professionals and as a department we need to insure that acquisition, protection,
development, and interpretation assume balanced roles in managing the State Park System, and

that none of them become an end unto itself.

JOAN GRAMMER: Regional Administrative Officer I, Santa Cruz Mountains Area. I began my career
with this Department in August 1978 at Channel Coast Area as the Administrative Supervisor. In
December of 1982 I promoted and transferred to Santa Cruz Mountains Area. I have worked for a
variety of departments during my ten years as a state employee and I have never been so impressed
as I have been with the high sense of "service to the public" that one finds in park profess-
ionals. With the advent of unions we have seen the ideals of the park professional set aside as
we all waited to see what the unions had to offer. With the newness of the unions worn off and
the realization that bargaining issues deal with the working condition and not public service

we are once again looking towards the business at hand - park operation. I see CSPRA as the
vehicle by which park professionals provide input into the development, management, and operation
of our parks. As individuals we are able to voice our opinions, but what is one voice in a
crowd? As a cohesive group of knowledgeable, enthusiastic professionals our collective voice
can, and will, help shape our Department. CSPRA's challenge is one of being able to keep

abreast of the changing fiscal climate, public needs, and legislative and Departmental

directions and be willing to speak out, be heard, and effect positive change. A CSPRA Director
must be willing to make the effort necessary to get the information out to the membership,

listen to the concerns and translate our position into action. As your new Director I will work
for these goals.

JOHN FALK: State Park Technician (PI), Santa Monica Mountains - Leo Carrillo SB. I have
been with DPR for over 8 years as a Park Volunteer, Park Aid, OAI (PI), State Park Ranger
(P1) and presently as a State Park Technician (PI). I would Tike to become more fnvolved
with C.S.P.R.A., what better way than as an executive officer! I think the main challenge of
C.S.P.R.A. is to maintain a professional ranger as a generalist. We have an association
geared towards our law enforcement role (SPPOAC), but I see CSPRA as an organization whose
goals is to keep the position of ranger as multi-faceted.

KEN GRAY: Associate State Park Resource Ecologist, Natural Heritage Section. The greatest
challenge facing CSPRA is to exercise our responsibility as park professionals in maintain-
ing the integrity of the State Park System. Recent efforts by the administration and the
legislature have emphasized fee collection over resource protection and public safety. We

are also adding inappropriate units and facilities to the system. The water slide at Lake
Perris SRA, a motel at Pismo SB, a golf course at San Onofre SB, cattle grazing within State
Parks, and the acquisition of units like Seccombe Lake, Baldwin Hills, and Candlestick Point
are all examples of projects that weaken the integrity of our system. As the system is
weakened, our traditional constituency will begin to think of us as just anocther bureaucratic
arm of state government. We must maintain the integrity of the system if we are going to
maintain our current favorable image with the public. CSPRA can help maintain the State Park
System's integrity by constantly reminding the Department and the Legislature that the
purposes for which the System was created and the goals which are reflected in the Public
Resources Code are still valid. CSPRA should become more involved in the legislative process,
take stands on important Departmental issues, and exercise our rights as citizens in the
public involvement, environmental review, and public hearing processes. I wish to become a
CSPRA board member because CSPRA is the only organization dedicated to the highest ideals

of the State Park System. We must, as park professionals, take the responsibility to insure
that these ideals are not forgotten for short sighted political or economic purposes. I
would Tike to help CSPRA assert its responsibility to maintain the ideals of the system. I
have been a Department employee for over 10 years starting as a Ranger Trainee at Mt.
Tamalpais SP, then as State Park Ranger I at Folsom Lake SRA, and a State Park Ranger II at
Mt. San Jacinto. I am currently a Resource Ecologist in the Resource Protection Division.



